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Introduction 

Civil Air Patrol’s core values of Integrity, Volunteer Service, Excellence, and 
Respect were first instituted in 1999. Mirroring the core values articulated by the 
United States Air Force, CAP’s core values reflect how we choose to act as an 
organization; it’s a statement of how we choose to treat our fellow members, our 
customers, and the American public.  They reflect our organization’s institutional 
commitment – as well as our members’ personal commitment to public service. 
 

 
USAF and CAP Core Values History 

USAF CORE VALUES 
 
In 1997, the United States Air Force published a set of core values for its members 
to live by. These values: Integrity First, Service Before Self, and Excellence in 
all We Do were designed to be more than just a slogan. The Air Force described 
them as the common bond among all comrades in arms--- “the glue that unifies 
the force and ties it to the great warriors and public servants of the past.” 
 
The Air Force took great strides to infuse its culture with these values, in spirit and 
in application, at all levels. All Air Force personnel in leadership positions were 
expected to incorporate core values doctrine into their personal and professional 
conduct and set an example for their subordinates. Within the realm of Air Force 
professional military education, the Air Force Education and Training Command 
was tasked with ensuring that core values education was woven into all 
educational institutions ranging from Officer Training School to Air War College and 
from Basic Military Training to the Senior Noncommissioned Officer Academy. 
Finally, all Air Force members, officers and enlisted personnel, were asked to 
incorporate core values into their daily lives. This latter aspect of core values 
development, when accomplished, would transform core values from a strategic 
ethical concept to a personal credo. 
 
CAP CORE VALUES 
 
In November 1996, Civil Air Patrol embraced the concept of core values and began 
work on defining those values believed to be of greatest importance to the 
organization. In February 1999, the CAP National Board formally approved the 
following core values: Integrity, Volunteer Service, Excellence, and Respect. 
Over time, CAP has integrated these core values into all professional development 
programs for senior members and cadets. This process is a continuous one which 
evolves to meet the changing needs of our members, customers, and communities. 
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CAP’s Core Values 

The core values of Civil Air Patrol establish a 
common set of behavioral expectations as well as 
a set of standards to assess member conduct. 
The values of Integrity, Volunteer Service, 
Excellence, and Respect, serve as the ethical 
framework for CAP’s service to America. 
 
1. Integrity: This is the very fiber of all core 
values; without it all other core values cannot 
prevail. It is the cornerstone for all that is moral 
and just in our society. It is more than simple 
honesty. It embraces other attributes such as 
courage, responsibility, accountability, justice, openness, self-respect, and humility. 
Lastly, this core value means CAP members must practice the highest standards of 
self-discipline. 
 
2. Volunteer Service: CAP adopted this core value because it reflects the very 
essence of the organization—service to humanity. All CAP volunteers willingly give 
of their time, energy, and personal resources. Moreover, many have made the 
ultimate sacrifice by losing their lives while serving their neighbors. As a minimum, 
this core value implies a commitment on the part of all CAP members to place the 
organization’s purposes first and foremost. This process starts with the member’s 
agreement to obey the rules and regulations of CAP and the Air Force. In this 
regard, self-discipline is an absolute must. 
 
3. Excellence: This core value reflects CAP’s continuous effort to be the very best, 
and to consistently improve its humanitarian service to America.  From personal 
appearance to resource management, excellence must be the goal of all CAP 
members. 
 
4. Respect: CAP members come from all 
walks of life. Therefore, it is extremely 
important that members treat each other with 
fairness and dignity and work together as a 
team. To do otherwise would seriously impair 
CAP’s capability to accomplish the mission. 
 
The core values outlined above serve as the 
foundation for how CAP members treat one 
another; how they treat the recipients of 
CAP’s humanitarian service; and how they care for the corporate assets under their 
control. These basic tenets form CAP’s ethical centerline – a moral compass for the 
organization. If one member fails to uphold these values, then, in a way, the entire 
organization suffers. Consider the following example: When pre-flighting an aircraft, 
the CAP pilot notices what appears to be minor damage to the leading edge of the 
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wing. It seems like a small problem at the moment, so he disregards it and flies a 
cadet orientation flight. After landing, he notices the damaged area has degraded 
severely. Which of CAP’s core values did the pilot violate? In reality, all values were 
violated. Integrity was compromised, “self” was placed before “service,” excellence 
was ignored, and there was no respect shown for the safety of the cadet 
passengers. 

 
 
CAP’s Core Values Strategy 

Civil Air Patrol has developed a comprehensive strategy for orienting and training 
its members on core values. This strategy pervades all facets of the organization 
and applies to all levels of command. It is based on assumptions similar to the 
ones used by the Air Force and are outlined below: 
 
1. The leaders of an organization are the keys to its moral climate. 
Commanders, supervisors, role models and informal leaders are key players in 
implementing core values. Remember, a follower will likely do as the leader does. 
 
2. One doesn’t need to be a commander to be a leader. Commanders are 
appointed to their positions, but a leader earns leadership status based on the 
respect given him or her by the people serving in the organization. 
 
3. Leaders must be keenly aware of their status as role models in the 
organization, and they must avoid even the appearance of improper 
behavior. Perceptions of misconduct or inappropriate behavior can be just as 
damaging as actual instances of misconduct or inappropriate behavior. Leaders 
must always be sensitive to the implications inherent in their decisions and actions 
and they must maintain the utmost 
professionalism. 
 
4. Leadership from below is as important as 
leadership from above when implementing 
core values. Peers constantly interact with one 
another.  This interaction tends to influence their 
behavior as a group. Leaders must recognize this 
aspect of group dynamics and ensure core 
values are accepted by the membership. In doing 
so, the leader ensures that the core values 
culture of the organization strengthens itself. 
 
5. To understand, accept, and internalize core values, CAP members at all 
levels of Civil Air Patrol must be encouraged to discuss and explore the role 
of core values in the organization. Core values should be discussed frankly and 
openly by the membership. To facilitate this discussion, leaders must create a 
climate in the unit whereby all members know they will not be punished for voicing 
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their opinion. Also, members must feel free to use core values as tools to critique 
CAP’s programs, policies, and procedures. 

 
Implementing Core Values in CAP 

The Civil Air Patrol culture is formed around its core values. To this end, CAP uses 
a three-pronged strategy for implementing core values. The first step is to educate 
all members so they understand core values and how these values support the 
mission. Secondly, commanders and supervisors must serve as the primary 
advocates in encouraging the implementation of core values as a part of daily 
routines. Lastly, the members must accept and internalize core values. 
 
1. The “Schoolhouse Weave”: Civil Air Patrol’s 
approach to weaving core values into training programs 
mirrors the approach taken by the Air Force. This 
approach involves integrating core values training into 
existing courses and into new courses as they are being 
developed. Recommendations concerning the best 
ways to accomplish this are welcomed from all seniors 
and cadets, and may be addressed to CAP Professional 
Development at prodev@capnhq.gov.  
 
2. Commander/Supervisory Involvement: In 
implementing core values, the responsibilities of 
commanders and supervisors go beyond merely 
articulating policy or encouraging core values 
discussions. These leaders must also serve as 
role models in the organization and show how 
core values can be practically demonstrated on a 
daily basis. At the higher levels of CAP, the senior 
leadership should continually examine all policies, 
procedures, and programs to ensure that an 
ethical climate is being nurtured in the 
organization. Additionally, commanders and 
supervisors must support, and contribute to, core 
values education within the organization. 
 
3. Member Involvement: All senior 
members and cadets have a basic 
responsibility to integrate core values into 
the organization’s culture. Members should 
willingly adhere to core values in their daily 
activities. For example, as a minimum, this 
involves strict compliance with all CAP 
directives.  CAP members, CAP senior 

mailto:prodev@capnhq.gov�
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leadership, and education and training specialists must maintain a constant 
dialogue on possible ways to weave core values into all CAP programs. This 
feedback process provides for an exchange of ideas on new and innovative ways 
to instill core values at the grassroots level of CAP. 

 
 
Conclusion 

What really are core values? Well, they’re actually quite simple. These values 
represent a cultural commitment within Civil Air Patrol: to practice basic honesty, to 
give of one’s self for the betterment of humanity, to deliver top quality services, and 
to treat others fairly. In summary, core values require all CAP members to 
exemplify the highest standards of personal and professional conduct.  As former 
Air Force Chief of Staff General Ronald Fogleman said, core values must guide our 
daily actions --- “even when no one else is watching.” 
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CCIIVVIILL  AAIIRR  PPAATTRROOLL    
CCOORREE  VVAALLUUEESS  

  
CCIIVVIILL  AAIIRR  PPAATTRROOLL  CCOORREE  VVAALLUUEESS  EESSTTAABBLLIISSHH  TTHHEE  SSTTAANNDDAARRDDSS  BBYY  
WWHHIICCHH  MMEEMMBBEERRSS  AARREE  EEXXPPEECCTTEEDD  TTOO  CCOONNDDUUCCTT  TTHHEEMMSSEELLVVEESS..  TTHHEE  
VVAALLUUEESS  OOFF  IINNTTEEGGRRIITTYY,,  VVOOLLUUNNTTEEEERR  SSEERRVVIICCEE,,  EEXXCCEELLLLEENNCCEE,,  AANNDD  
RREESSPPEECCTT  SSEERRVVEE  AASS  TTHHEE  EETTHHIICCAALL  FFRRAAMMEEWWOORRKK  FFOORR  CCAAPP’’SS  SSEERRVVIICCEE  
TTOO  AAMMEERRIICCAA..  
  
IINNTTEEGGRRIITTYY::    TTHHEE  VVEERRYY  FFIIBBEERR  OOFF  AALLLL  CCOORREE  VVAALLUUEESS;;  WWIITTHHOOUUTT  IITT  AALLLL  
OOTTHHEERR  CCOORREE  VVAALLUUEESS  CCAANNNNOOTT  PPRREEVVAAIILL..  IINNTTEEGGRRIITTYY  IISS  TTHHEE  
CCOORRNNEERRSSTTOONNEE  FFOORR  AALLLL  TTHHAATT  IISS  MMOORRAALL  AANNDD  JJUUSSTT  IINN  OOUURR  SSOOCCIIEETTYY,,  
EEMMBBRRAACCIINNGG  AATTTTRRIIBBUUTTEESS  SSUUCCHH  AASS  CCOOUURRAAGGEE,,  RREESSPPOONNSSIIBBIILLIITTYY,,  
AACCCCOOUUNNTTAABBIILLIITTYY,,  JJUUSSTTIICCEE,,  OOPPEENNNNEESSSS,,  SSEELLFF--RREESSPPEECCTT,,  AANNDD  
HHUUMMIILLIITTYY..  CCAAPP  MMEEMMBBEERRSS  MMUUSSTT  PPRRAACCTTIICCEE  TTHHEE  HHIIGGHHEESSTT  
SSTTAANNDDAARRDDSS  OOFF  SSEELLFF--DDIISSCCIIPPLLIINNEE..  
  
VVOOLLUUNNTTEEEERR  SSEERRVVIICCEE::    TTHHEE  VVEERRYY  EESSSSEENNCCEE  OOFF  CCIIVVIILL  AAIIRR  PPAATTRROOLL’’SS  
SSEERRVVIICCEE  TTOO  HHUUMMAANNIITTYY..  TTHHIISS  CCOORREE  VVAALLUUEE  IIMMPPLLIIEESS  AA  CCOOMMMMIITTMMEENNTT  
OONN  TTHHEE  PPAARRTT  OOFF  AALLLL  CCAAPP  MMEEMMBBEERRSS  TTOO  PPLLAACCEE  TTHHEE  
OORRGGAANNIIZZAATTIIOONN’’SS  PPUURRPPOOSSEESS  FFIIRRSSTT  AANNDD  FFOORREEMMOOSSTT..  TTHHIISS  PPRROOCCEESSSS  
BBEEGGIINNSS  WWIITTHH  TTHHEE  MMEEMMBBEERR’’SS  AAGGRREEEEMMEENNTT  TTOO  OOBBEEYY  TTHHEE  RRUULLEESS  AANNDD  
RREEGGUULLAATTIIOONNSS  OOFF  CCAAPP  AANNDD  TTHHEE  UU..SS..  AAIIRR  FFOORRCCEE..  
  
EEXXCCEELLLLEENNCCEE::    SSTTRRIIVVIINNGG  TTOO  BBEE  TTHHEE  VVEERRYY  BBEESSTT  BBYY  CCOONNSSTTAANNTTLLYY  
IIMMPPRROOVVIINNGG  CCAAPP’’SS  HHUUMMAANNIITTAARRIIAANN  SSEERRVVIICCEE  TTOO  AAMMEERRIICCAA..  FFRROOMM  
PPEERRSSOONNAALL  AAPPPPEEAARRAANNCCEE  TTOO  RREESSOOUURRCCEE  MMAANNAAGGEEMMEENNTT,,  
EEXXCCEELLLLEENNCCEE  MMUUSSTT  BBEE  TTHHEE  GGOOAALL  OOFF  AALLLL  CCAAPP  MMEEMMBBEERRSS..  
  
RREESSPPEECCTT::  TTRREEAATTIINNGG  EEVVEERRYYOONNEE  WWIITTHH  FFAAIIRRNNEESSSS  AANNDD  DDIIGGNNIITTYY  AANNDD  
WWOORRKKIINNGG  TTOOGGEETTHHEERR  AASS  AA  TTEEAAMM..  
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